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NuannmuaTuBa 10 YCKOPEHUIO Pa3BUTHS COLUAJIBHBIX NPEANPUATHH
Nuky0aTop conManbHOro NpeanpuHUMATEIbCTBA
Kounkypc Ha yyacTue

1. OBwMiA OB30P

IBumxenne “IOxcanum’™ B naptHepctBe ¢ PonHnom EBpasus peanusyer MHuLMaTUBY 10 YCKOPEHHOMY
pazBututo cornuanbHbix npeanpustuii (MPCIT) B VY30ekucrane. OcHoBHo¥ mnenvto MPCIT sBasercs
HOJACP>KKA Pa3BUTUS CEKTOPA COLMAIBHOTO MPEANPUHIMATENICTBA, IOMOTAIOIIETO pelllaTh COLUANIbHbBIE U
HKOHOMHYECKHE MPOOIEMBI, ¢ KOTOPBIMH CTAJIKMBAIOTCS MapruHaJIU3UPOBaHHBIE COOOIIECTBA, TEM CaMbIM
CIIOCOOCTBYSl COKpPAILIEHUIO OEIHOCTH B CTpaHe. MHMIMaTHBa MO YCKOPEHHOMY Pa3BUTHIO COLMAIBHBIX
MPEANPUATHI NPOBEAET PAJl MEPONPUITUN IO MOBBILIEHUIO NOTEHLMANA JUIsl HAUMHAIOIIMX COLUAIbHBIX
npeanpusathii Y3oekucrana uyepes Mukybarop Counansnoro [Ipeanpuaumarenscrsa.

2. UHKYBATOP COLMAJILHOT'O NPEAIMTPUHUMATEJBCTBA

Nuky6arop CommansHoro IIpeanpunumarensctBa (MCIT) HameneH Ha oka3aHuWe CONEHCTBUS MOJIOICKH,
KCHIMHAM, HAYMHAIONUM TPEIIPUHAMATENSIM, MaxallIsiM, OpTraHU3alMsIM TPAKIAHCKOTO OOIIecTBa,
JKEJTAIoIMM peaanu30BaTh CBOM HaeH B chepe conuanmpbHoro mpennpuaumarenscrtBa. MPCII mabupaer B
Nuxy6arop CommansHoro [IpeanpuaumaTenbcTBa MEpBYO KOropty u3 25 ydactHukoB. MHKyOaTtop Oymer
COCpEeIOTOYEH Ha METOAaX HACTaBHUYECTBA, MPUKIIATHOTO 00YUEeHHS U 0OMEHA OIBITOM MEXKIy MapTHEPaMH.

Mpouecc ot6opa

Onnaiin ungopmayuonusie ceccuu

Jlnst Habopa yuacTHuKOB B MHKyOatop ConmansHoro [IpennpunumarenscTBa OyayT MPOBEACHBI IBE OHJIANH
MH(OPMAaLIMOHHBIE CECCHUU, B KOTOPHIX MOTYT MPHUHSTH y4acTUE BCE JKeNlalollue 3ayCTUTh CBOW CTapTal B
chepe cCoOIMMANBHOTO NpPENNpPUHUMATENThCTBA. B Xome »Tux ceccuit kanammatel s ydactuss B MCII
MMO3HAKOMSATCS C JIYYIIMMH MPAKTUKAMH W BO3MOYKHOCTSIMH IO COLMAJIBHOMY MPEINPUHUMATEIBCTBY B
VY30ekucrane.

BaDeFeCTDI/IDOBaTBC}I Ha yd9aCTHC B OHJIAH I/IHd)ODMaUI/IOHHBIX CECCHUSIX MOXKHO I10 CCBUIKE, IIPUBEACHHON B

KOHIIE JAHHOI'O OOBSBIICHHUS.

Ombop yuacmuukos
[To pe3ynbTaTy 3TUX OHJIAMH CECCUIl KaHAMJATHI peacTaBsIT cBOM 3aBku Ha ydactue B WMCII. YuactHuku
Nuky6aropa CouunansHoro [IpennpuHuMarenscTBa OyayT 0TOOpaHBI MO CAEAYIOUUM KPUTEPUSIM:
® SICHOCTh OINHCAHUSl COIMAIBHO YSA3BUMOM Tpynmbl (TPyIi), KOTOPOW CIYKUT COLUAIbHBIN
NpEeANPUHUMATEID;
® SICHOCTh OM3HEC-KOHIEMIUHU, KOTOPYIO XO4eT pa3padoTaTh COLMATbHBIN MpeANpUHIMATEN;
e MOTHBAIMS, 005S3aTEIHCTBO MPUHUMAThH YUACTHE BO BCEX MEPOIPHUATUAX HHKyOaTOpa.



O6yuarlowan nporpamma

OtobOpannble kaHauaatel OyayT 3auucieHsl B MukyOatop CoumansHoro IIpennmpuHumarenscTBa Ha
oOyyaromuii mepuo ¢ okTaops 2024 roxa mo mapt 2025 roaa A y4acTus B CISIyIOIIUX MEPOIPUATHIX:

Yyebnvie kypcoi

B pamkax UCII mpoiizer ueTsipexmecsyHas oOydaromias mnporpamma. OTBITHBIE TpeHepa, MPaKTUKUA B
00JIaCTH COLMAIBHOTO NPEANPUHUMATENIBCTBA TMPOBEAYT CHENMAIM3HMPOBAHHOE MHTEHCHBHOE OHJIANH
o0yuyeHHe 110 TAKUM TeMaM, Kak:

e DbusHec-miaHupoBaHue. YUYaCTHUKM H3ydaT pas3jIMYHbe OM3HEC-MOJENH, MOJy4YeHHE JI0XOJI0B,
pacrpeielieHue pecypcoB U yIpaBIeHUE 3aTpaTaMu, IPUOOPETYT 3HaHUS U HABBIKHU, a1allITAPOBAHHOE
K IpaBoBoW cpexe Y30ekucrana. K koHIy Kypca oHM pa3zpaboTaioT MoApoOHBIA OW3HEC-TUIaH,
KOTOPBIH Oy/1€T COOTBETCTBOBATH MUCCHHM U LIEJISIM OpPraHU3alliu, 4TO MIO3BOJIUT UM CO3/1aTh IPOYHYIO
OCHOBY JUIS CBOETO COLMAIBHOTO TMPEANpPHUATUS, OO0ECIeYnTh (UHAHCHpOBaHHE U 3(P(HEKTUBHO
JOHECTH CBO€ BHJIEHME W LIEHHOCTHOE IIPEMJIOKEHUE [O IOTECHLIUAIbHBIX HWHBECTOPOB M
3aMHTEPECOBAHHBIX CTOPOH.

e HKIIO3UBHBIA MEHEJDKMEHT. YYaCTHUKH NPOUAYT KypC, HAIIPABJICHHBIM Ha OCO3HAHUE BaKHOCTH
CO3JAaHMS WHKIIO3MBHOW KyJIBTYpbI, KOTOpas LIEHUT pa3JINYHbIE TOYKH 3PEHHUA M IOOLIPSET
BO3MO>KHOCTH JJIs1 BCEX WIEHOB KOMaH/bl BHOCUTH CBOM BKJIaJ B pa3BUTHE OpraHu3anuu. B pamkax
JAHHOTO Kypca YYacTHUKU NPUOOPETYT 3HaHUS 10 PA3JIUYHBIM acCHEeKTaM MHKIIIO3UBHOTO
MEHEUKMEHTa, OTKPBHITYI0 KOMMYHHKAIIMIO, COBMECTHOE MpHUHATHE perieHud, 3hdexkTuBHOE
JUJIEPCTBO M paspemieHre KoH(aukToB. K KOHIy Kypca yyacTHUKH OyayT o0jazaTh 3HAHMSAMH U
MHCTPYMEHTAMM ISl TPUHATUS WHKIIO3MBHOTO IOAXOJA K YIPaBJICHHUIO, KOTOPBI HCIOJIb3YET
KOJIJIEKTUBHBIM BKJIaJ KOMAaHIbl, YTO NPUBOJUT K IOBBIIICHUIO MPOU3BOAUTEIBHOCTH U Oojee
BBICOKOH YJIOBJIETBOPEHHOCTH COTPYAHHUKOB.

e QDUHAHCOBBI MEHE/DKMEHT. YYAaCTHUKU IMO3HAKOMSATCS C KJIIOUEBBIMU MOHATHAMU (PUHAHCOBOTO
MEHEJKMEHTa JI1 HEKOMMEpPYECKHX M KOMMEpPYECKHMX MpeINpUsATHi; (UHAHCOBBIM YYETOM MU
YIPABICHYECKUM Y4YEeTOM; MEXaHHW3MaMH YBEJIWYEHHsS OOOpPOTHOTrO KaluTana; M TMOAXOJaMHU K
JOCTYIly K (pMHaHCaM AJI COLMalbHBIX mpeanpustuil. Kypce Takke OyJeT MOCBSAIIEH HaJOrOBBIM
JBTOTaM, JOCTYIHBIM JJIsl COUMAIBHBIX MPEINpUATHl B Y30eKuCTaHe, U TaAMOXXCHHBIM acIlleKTaM,
€ClIM  COLMaJbHOE Mpennpuarue OyaeT HMIOPTUPOBaTh IPOU3BOACTBEHHOE O0OpYIOBaHUE.
VYyactauku VCII BeIAYT U3 Kypca ¢ MoApOOHBIM MJIaHOM (PUHAHCOBOTO MEHEKMEHTA JJISi CBOMX
COIMATBHBIX MPEMPUATHH, BKITIOUAs 11e7TH PUHAHCOBOM d(PPEeKTUBHOCTH Ha cienyromue 24 Mecsia.

Yuebnwiii myp

NCII npenocTaBUT BO3MOXXHOCTh y4acTHsi B y4eOHOU moe3ake B KazaxcraH, ¢ Ie/bI0 O3HAKOMIICHHSI C
Mepe0BBIMU MPAKTUKAMH B 00JIACTH COIMATBHOTO TIPEANPUHAMATEILCTBA, JIJIs HATAKUBAHUS MTAPTHEPCKUX
CBsI3€H U TOCIEAYIONIETO COTpyAHNYECTBA. B yueOHOM Type MOKET MPUHSATH Y4acTHE OJWH MPEACTaBUTENb
OT coUMaJIbHOTO mpeanpusaTus, BoieueHHoro B MCII. [Ins 3TOro kakapld y4acTHUK Typa COCTaBUT
mporpaMMmy OOyYeHHs IJii CBOCW TOe3dKH. Uepe3 Mecsll Mocie MOE3JAKH YYACTHUKH JOJDKHBI OyIyT
MPEJICTaBUTh B 00OOIIEHHOM BHUAEC MH(YOPMAIMIO O TOM, KaK OBUTH WCIOJIH30BAaHBI MOJYYCHHBIE B XOEC
MOE3/IKM 3HAHUS U HaBBIKH, YCTAHOBJICHHBIEC MAPTHEPCKUE CBSI3U.

Yuacmue 6 cemu coyuanvuvix npeonpunumamernet

Y  yuactaumkoB MCII Oymer yHHKagbHas BO3MOXKHOCTH  (DOPMHUPOBAHHS CETH  COIMAIBHBIX
npeanpuaumareneid. OHM MOCETAT PErMOHATIBHOE CETEBOE MEPOIPHUATHE, KOTOpoe mpoiaer B TaimikeHTe.
VYcnemnsie conuanbHble MPEANPUHUMATENN, MPUTTAIEHHbIe U3 cTpaH lleHTpanbHOW A3WU, MPENCTABAT
OouzHec-Moaenu, cxoxue ¢ MoaesiMu yuactHukoB CII. CeTeBoe MeporpusiTie MO3HaKOMHT WX C HOBBIMH H
HWHHOBAIMOHHBIMU HJACAMU W NOAXOAAaMU MW YKPCIIUT CBA3KM MCKAY HAYWMHAIOIUMU COLHUAJIbHBIMU
MPEAIPUHUMATEISIMH.

Tumuune cemurnap



JIByXJIHEBHBIH CEMHHApP TIOMOXET TIOHATh HEOOXOAMMOCTh TPOBEACHUS CKPYIYJIE€3HOH paboThl IO
HarjasigHoMy OGOpPMIICHHIO CBOEr0 COIMAIBHOTO MPEANPUATUS [UIsl NPE3eHTAlUd MOTEHIHMATIbHBIM
MHBECTOpaM. MeXIyHapOoIHbIM SKCIIEPT MPOBEAET 00yUeHHE TOMY, KaK MPEACTaBUTh OU3HEC-UCI0, a 3aTEM
y4acTHMKaM OyJIeT TpPEeAsIOKEHO MPEACTaBUTh KOHIEMIHI0O CBOEr0 COOCTBEHHOI'O  COLMAJIHHOTO
npeanpusatus. Takum 00pa3om, OHU CMOTYT UCIIOJIb30BaTh MOTY4YE€HHBIE 3HAHUS U HABBIKU 1151 3 (PEKTUCHOM
IIOATOTOBKU U IIPE3EHTALIMN CBOMX UJEH B X0JIe¢ T'PAHTOBOIO KOMMTETA.

3. I'PAHTOBASI IPOTPAMMA

ConuanpHble peANpUATHS, MpUuHUMaronue ydactiue B Makybarope ConmansHoro IlpeanpuHumarenscTsa,
MOJTy4aT BO3MOKHOCTb BBIMTPATh TpaHT B pazmepe A0 15 000 nommapos CIIA Ha peanu3anuio cBoei ou3Hec-
UJeH.

Ilooecomoska epanmosoii 3aa6Ku

I'panToBas 3asBKa KaHauAaTa OyneT OCHOBaHA Ha 3HAHUSIX M HAaBBIKaX, MOJyUYEeHHBIX B IIpoliecce 00y4YeHuUs B
NCII, 03HaKOMUTENBHOM MOCELIEHUH EPEIOBBIX cOLMaNbHbIX peanpusathii Kazaxcrana. Ilpu menTopckoit
nojaepxke TpeHepoB ydacTHHKH MCII momydar BO3MOXXHOCTH (MHATU3UPOBATH CBOM OM3HEC-HJIEH U
MPEJCTaBUTh HAa PACCMOTPEHUE TPAHTOBOIO KOMHUTETA 32 MECSI] 10 MPOBEICHHSI MEPOIIPHUITHUS IO O0TOOpPY
JYYIIUX MPEITOKEHUMN.

Ombop epanmononyuamernei

Konkypc Ha npegocraBienue (UHAHCOBOW MOAACPKKHU JIyUIIUM MPOeKTaM OyneT npoxoauth B TamikeHTe.
[IperenaeHThl MyOIUYHO MPE3EHTYIOT CBOM (PUHATM3MPOBAaHHbBIE Ou3Hec-uaen. Kpome uieHOB rpaHTOBOTO
KOMHTETa, COCTOSILET0 W3 MEXKIYHApPOAHBIX M OTEYECTBEHHBIX HKCIEPTOB, HA MEPONpHUATHE OyAyT
NpPUIJIAIICHBl  TPEJCTaBUTENIM  COOTBETCTBYIOUIMX  TOCYJAapCTBEHHBIX  yUpeXKACHUH,  Ou3Heca,
HerocyaapcTBeHHbIX opranm3ammii 1 CMMU. Ilocme paccMmoTpeHMst OM3HEC-TUTAHOB M 3aCIIyIIHMBaHUS
MPE3CHTAIM KIOpU BbIOEPET MATHh JYYIIMX YYAaCTHUKOB, KOTOpBIE IOJMy4yaT T'PAaHTOBYIO MOJIEPKKY B
pasmepe 10 15 000 nommapos CIIIA Ha 6 Mecs1eB I 3aIMyCKa WM MacIITAOUPOBaHHUS CBOETO COITUAIEHOTO
MPEANPUATHS B COOTBETCTBUH C UX OM3HEC-TIIIAHOM.

Hacmasnuuecmeo

ConuanbHbIM TPEINPUITHSIM, BBIUTPABIIUM TPaHT, OyJIeT MpPEeACTaBIATHCS pErylsgpHas MEHTOpCKas
MoJAJepKKa Mo Mepe UX NpoABMKeHUs. HANBUAyaIbHbIE KOHCYIBTALUU B TAKUX OOJIACTSAX, KaK BOIPOCHI
OyXraJTepCKOro yuera W HalorooOJOXKEeHHs, COOIOJCHUS NPAaBOBBIX HOPM, YCTPAHEHUS HEMOJAJ0K MpH
TaMOXXEHHOM O(OPMIICHUH U COJCHCTBHUS 1IEIEBOMY OXBaTy MOTEHIIUATLHBIX HHBECTOPOB.

4. OHJIAVTH TH®OPMAIIMOHHBIE CECCUM

OT0 OOBSIBIIEHHE CIY)XUT MPHUIJIAIICHUEM INPUHATH y4yacTHE B OHJIAMH ceccUsX Ui TNpeAcTaBUTENCH
KOMMEpPUECKUX M HEKOMMEPYECKHX OpraHH3aluil, JKeNalolluX 3alyCTUTh CTapTal B cepe COLHAIbHOTO
MpeANPUHUMATENBCTBA, IS JabHelero oroopa B Mukyodarop CorumansHoro [IpennpuHuMarenscTsa.

Bcex, KTO XoYeT NPHHATH Y4YacTHe B OHJIAWH CeCCHMH, NMPOCHM 3amoJHUTL (Gopmy mo ajapecy
https://forms.gle/ WRxMGPvBS3PiN9ux9

B cnyuae BO3HUKHOBEHUH BOIIPOCOB MOYKHO 0OpamiaThes Mo aJipecy: seuz(@eurasia.org



https://forms.gle/wRxMGPvBS3PiN9ux9
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